The UNT System Supervisory/ Manager Skills Certification Program- FAQ’s
What is it?

A self paced certificate program that focuses on the daily job responsibilities of supervisory & managerial staff at University of North Texas. The certificate program has 6-7 modules, each focusing on specific content areas with several smaller training sessions designed to fit our leaders’ busy schedules.  

Why should I participate?

UNT supervisors manage an ever-changing landscape of activities, policies, and procedures. This certificate program is designed to provide you with important information regarding your role as a supervisor at UNT.  Additionally, it introduces you to the people who are our subject matter experts in those areas here at UNT.  You do not have to be in a supervisory role to participate though.
Is this training certification required?

Not at this time. However, the content in the training is designed to provide important tools to supervisors and managers.  

Do I have to be a supervisor to participate?

No, in fact we would encourage anyone who is interested in becoming a supervisor at UNT to complete the certification.  It is designed to develop the future leaders of our University as well as those in current supervisory positions.    
How do I get involved?

Decide when you want to participate! Complete the Notice of Intent to Participate and send this to the Training and Development area of the Business Service Center, University Services Building, UNT.
How will my progress toward completion of the program be tracked?

You will track your own progress on the Supervisory Skills Certification Program Checklist. Simply note the date that you completed the module course. Once you have completed all required courses, send your checklist to Training and Development for validation from your training record in EIS.

How long will it take to finish the Supervisory Skills Certification Program?

It is self paced but is designed to be completed in to one year.  Lengths may vary based on each person’s availability to participate in the sessions.  
Will I be able to ‘opt out’ of workshops if I have taken some of the workshops in the past or feel I already possess the skills in that module?

Yes, this is possible for some courses. For example: If you have been in your role for a significant period of time and do not feel you have a need for a particular training event we can provide you with an assessment to test out of the session.  
Please check your training record at http://my unt.edu and contact the Training and Development department to confirm whether the module course can be counted as complete.
Also, if you have taken training courses from an external vendor on a topic that is being addressed then please submit the training information to the training department to review if the materials are sufficient. 
How do I obtain a course checklist for the Supervisory Skills Certification Program?

A copy of the checklist can be printed from the Business Services Center website, Training and Development page. 
How often will courses be offered?

Courses will generally be offered annually and archived sessions are available on the Training toolkit website.  However, any class without at least 10 participants registered will be cancelled. 
Are there rewards or recognitions associated with this program?
Upon completion of the program the Training and Development department will provide each participant with a certificate.     
